PLANNING COMMISSION RETREAT
TUESDAY, AUGUST 24, 2021
NOON-5:00 PM
WEST END

Episcopal Church of The Resurrection
2800 Hope Way

Alexandria, VA 22311
(Free limited parking on-site)

Noon Boxed Lunch

12:15p.m. Value of Development (NPCD/Development)

12:45 p.m. How staff negotiates community benefits (NPCD/Development)
1:15 p.m. Tree canopy (Development)

1:45 p.m. Break

2:00 p.m. Plan Implementation (NPCD)

2:30 p.m. Public Engagement/Equity (NPCD/Development/Equity)

3:00 p.m. Early look at the fall docket (Development/LUS/Equity)

3:30 p.m. Reflection: other topics and next steps

3:40 p.m. Adjourn

3:45p.m. Walking tour of The Spire



